November 10, 2025, 7:00 P.M.

Denny Richardson, Council President, opened the monthly Town Council meeting. Denny led in the
Pledge of Allegiance to the Flag. Roll call was taken and present besides Denny were Jo Temple, Council
Vice-President; David Miller, Council Member; Mary Richardson, Clerk-Treasurer; Paul Sembach, Utilities
Supervisor-Operator; and Geoffrey Wesling, Town Attorney. Chris Reynolds, Marshal, and Brayton
Buckley, Code Enforcement Officer, were absent. An attendance sheet was made available for non-
officers and citizens.

A motion was made by David Miller and seconded by Jo Temple to approve the October 14 2025 council
meeting and public hearing minutes. Approval was unanimous.

A motion was made by David Miller and seconded by Jo Temple to approve the Allowance of Payroll
Accounts Payable Vouchers and the Register of Accounts Payable Vouchers. Approval was unanimous.

General Fund $6,413.08 Water Utility Meter Fund $450.00
Motor Vehicle Highway Fund $192.28 Sewage Utility Operating Fund $7,084.21
Park Fund $305.34 Payroll Fund $4,897.63
Water Utility Operating Fund $9,865.30 Total $29,207.84

Mary stated she received four invoices after Wednesday’s required cutoff for payment processing. The
town has an ordinance that allows her to pre-pay prior to council meetings under various conditions. This
included any claim that will incur a late charge if due date falls before a scheduled council meeting and
payments for goods and services when pre-approved at a council meeting. She has requested
clarification from the State Board of Accounts.

Mary also stated that the new printer was just installed and there is a cost quote. Mary provided copies of
the invoices for the Council’s review.

A motion was made by David Miller and seconded by Denny Richardson to authorize the Clerk-Treasurer
to pay the following invoices prior the next town council meeting after appropriate certifications: Element
Materials Technology for $78.70. Davis Towing & Recovery, Inc. for $600.00, D&S Water/Wastewater
Service for $400.00, Hack Company for $274.00, and Mission MSP for $777.16. Payment is dependent
on the State Board of Accounts process approval. Approval was unanimous.

Unfinished Business

The water utility improvement project is on hold pending the federal government’s budget approval.

It was reported that asphalt has been received for the lagoon. The Glenwood Volunteer Fire Department
requested gravel for the fire station driveway.

The keys lock box project was discussed.

Paul provided water tank inspection report to the Council. There was no cost for the visual inspection.
Paul discussed having an annual maintenance plan. Paul will obtain a quote for a mixer.

The Fayette County portion of Glenwood’s zoning was discussed. The Council agreed that they would
prefer to continue with the entire town being subject to the Rush County zoning requirements. Geoff said
he will talk to the Rush County Executive Director and have the zoning added to the Area Plan
Commission’s meeting agenda.



The Council discussed the October 18, 2025 clean-up day. Almost two dumpsters were filled and there
were no issues.

Mary provided a recap of the quotes for a new Dell computer and IT service that includes the antivirus
program. Mary recommended the Council continue with the current IT service. A motion was made by
David Miller and seconded by Jo Temple to continue the IT service from Herbert's Computer Service and
to purchase from this company a Dell computer at a cost of $2405.00. The Clerk-Treasurer is authorized
to pay for the computer prior to the next town council meeting. Approval was unanimous.

Replacing the town hall shingle is on hold.

Mary reported that the State’s report for the Glenwood examination is online and available to the public.
There were no issues.

Mary updated the Council on information she received from Comcast. She had discussed concerns with
Comcast representatives at their vendor booth at the AIM Conference. She received a follow up from the
company. Comcast is bringing fiber optics to Glenwood. The company will provide internet service in
Glenwood at that time. They have a business combination package for phone and internet. The
estimated cost for town hall considerably less than the current cost.

Mary stated that she still has a sign order pending and is waiting for information for town signs needed to
include the language for the trash bin sign.

There was no new business discussed.

Reports

Mary reported that at the October Eastern Indiana Regional Planning Commission meeting she was
elected as Treasurer. Some communities are taking advantage of the brownfields grant that is of no cost
to the communities.

Geoff and Mary discussed the Rush County Area Plan Commission December meeting. Since the permit
fees have not been changed for a few years, the Board prepared a new fee schedule that will be
recommended to the Commissioners. The county zoning ordinance revision is still ongoing and a draft
should be provided within the first quarter of 2026. Mary had provided a copy of the zoning map to the
Council and asked if they had confirmed the Glenwood zoning.

The Rush County Foundation has not yet set a meeting for Glenwood’s review of the proposed park
designs. But Denny and Mary are attending a meeting on Nov 14 and will have more information
regarding the Lilly Endowment Gift VIII.

Mary expressed concern that it does not appear Glenwood will benefit from the blighted funds provided in
the grant. One of Glenwood’s properties was redeemed prior to the tax sale. Glenwood sewer liens were
paid but it is unknown what will happen to the property. The other property was sold at the tax sale. This
process requires a year- long waiting period where the current homeowner can redeem the property.
There might be a small chance that something can be worked out. In this situation, | will still continue to
send sewer bills to the current property owner but will not be able to file any sewer liens unless the
property owner redeems the property. If the property is transferred to the new owner, we will need to write
off the sewer liens.

Denny stated that the new part-time employee has changed shifts and has not been able to begin work
for Glenwood. It was noted that the street and alley potholes have been fixed by Paul and Jack.



The AIM conference was great. A big part of the discussions centered around the concern regarding
town finances. The effect of the property tax reduction is not totally known yet. The elimination of the
local income tax for 2027 with a new income tax is very concerning. Glenwood falls in the category that
our revenue percentage will be determined by the counties. They can authorize up to 1.20% for
Glenwood but then take 75% of that amount for the county.

It was suggested that towns look at all possible revenues. One to consider is to raise the community
center rental fee. Mary suggested that a fee increase be tied to when the upgraded playground is
installed. She will add this consideration to the park board agenda.

| just want to remind everyone that it is important for anyone in the audience that talks to go to the podium
and state their name. None of the audience is seen in the camera. The intent of the live streaming
includes being able to see and hear all conversations.

We just paid for the 2026 software with a 5% increase. Boyce is moving the software to the cloud. Some
towns are concerned that the cost will be much higher and are looking at other companies. Mary will
watch the situation over the next year and check on other options.

If we want to provide something for kids at the December 2 supper, | need to get something ordered
soon. | have found some things but would like to work with someone to get orders in sooner, rather than
later. | try to catch the free shipping times. Mary asked the Council what they wanted to do.

Mary noted that she is now working with a different person at American Legal for the ordinance
codification project. The initial cost includes 30 pages, not 30 ordinances. But they can put much of our
multiple page ordinances on legal paper. Mary sorted the current ordinances and has 34 ordinances that
require publication. Plus, there are a few other ordinances that Mary does not have electronic copies and
will need to research the paper file. Other ordinances are more internal and should be made available to
employees. Some ordinances are temporary that are available via other means like Gateway. There are a
few no parking ordinances that need to be combined and revised with possible other no parking
restrictions. Those can be held out of the initial submission until the revision is adopted.

The second round of shred bins have been picked up. The total records project resulted in nine bins of
document destruction. There is still some reorganization to complete, but it is much easier to find
documents. Many historic documents were found. Samples of old ledgers were retained; although some
have customer payments and cannot be displayed.

The Chamber of Commerce would like a representative to attend a meeting on November 20 at the
Rushville City Center at 6:00 PM. This is to work on the 250™ anniversary of the Declaration of
Independence. Denny and Jo stated they might attend this meeting.

Mary passed along a notice was received from the insurance company regarding a change in roof
coverage.

Mary asked when the 2024 water self-audit will be completed. It is required by year end. Paul requested
that Mary re-send her financial information to him.

Chris showed the Council the new police patches. Chris is meeting with the company representative to
finalize the uniforms order.



Paul Sembach provided his written and oral report. A meter was destroyed when contractors were
removing cement on a business property. The meter has been repaired. Paul is concerned about an extra
meter at the fire station. He will investigate the meter and turn it totally off.

A motion was made by Denny Richardson and seconded by Denny Richardson to adjourn the meeting.
Approval was unanimous.

George Stamm, representing the Glenwood Cemetery, expressed concern regarding the current
exemption that allows horses on residential property. He requested that the exemption not be renewed
and that the new animal ordinance be followed. Although the property owners do a good job of removing
manure, the horse urine has seeped into the ground and creates an odor. This has been noticed at burial
services.

George also questioned why the Council was taking action to clear the alley on the south side of state
street but allowing the alley to the cemetery to be blocked by a property owner. It was explained that the
work on the south alley was the request of the property owner and was a different situation.

Mary M. Richardson, Clerk-Treasurer



