
 

 

August 10, 2020, 7:00 p.m. 
 

Jon Lykins, Council President, declared a quorum and called the meeting to order. An attendance sheet was made 

available for non-officers and citizens present. Present besides Jon Lykins was Dennis Richardson, Council Vice 

President; and Mary Richardson, Clerk-Treasurer.  Jo Temple, Council Member was absent.  Others present were Marvin 

Hedrick, Marshal; Paul Sembach, Utility Supervisor; and Geoffrey Wesling, Town Attorney, 

 

Jon lead in the Pledge of Allegiance to the Flag. 

 

A motioned was made by Dennis Richardson and seconded by Jon Lykins to dispense with the reading of the minutes 
from the previous town meeting. Approval was unanimous. There were no amendments.   
 
A motion was made by Dennis Richardson and seconded by Jon Lykins to pay the bills as presented. Approval was 
unanimous. 
 
General Fund $20,353.34  Water Utility Operating Fund $15,892.78 
Motor Vehicle Highway Fund $219.21  Sewage Operating Fund $3,558.03 
Park Fund $510.84  Payroll Fund $5,141.75 
   Total $45,675.95 

 
Public Comments or Questions 
 
There was a question about adjusting a utility bill when no leak can be documented but the customer is sure the excess 
water was not used.  Paul had looked at the meter and it was working properly. The Council agreed that for consistency 
nothing can be adjusted without documentation supporting a leak. 
 
Paul mentioned that there had been a complaint regarding water being soapy.  His investigation showed that a vinyl 
garden hose was left in the sunlight causing a high phosphate which will color the water. 
 
Unfinished Business 
 
Mary reported that the Rush County Drainage Board June 22 minutes state the Glenwood tile be made part of the H. H. 
Elliott drain. The July 6 minutes state the Surveyor presented the Finding of Facts and Certification of Assessments that 
were approved. Geoffrey Wesling confirmed the east/west tile ditch is now regulated by Rush County. Paul can take the 
drainage off his report as an outstanding issue. 
 
The condition of the bridge over the tile drain that goes to the cemetery was discussed. The bridge will probably need to 
be replaced when the County repairs the drain.  Denny said he will follow up with the County Surveyor on the status of the 
repair. 
 
Mike Meyer, RLM Engineering, provided an update for the Water Construction Project (funded by and Office of 
Community and Rural Affairs (OCRA) grant and State Revolving Fund (SRF) loans). Mike explained the change order 
required. The work that is added is less than the work eliminated so no increase in the cost of the project. 
 
Mike presented two invoices from C&H/M Excavating, Inc. covering work on the water project.  The Division C net claim 
totaled $145,070.86 and the Division C net claim totaled $187,689.38. The invoices also included the amounts retained.  
A motion was made by Dennis Richardson and seconded by Jon Lykins to approve both invoices. Approval was 
unanimous. Mary will request the Grant Administrator determine the portions to be paid by OCRA and SRF. The Grant 
Administrator will file the OCRA claim and Mary will file the SRF claim. 
 
A motion was made by Dennis Richardson and seconded by Jon Lykins to request another 30-day extension for the water 
project.  Approval was unanimous.  
 
Mary questioned when the Standard Operating Procedures need to be completed. Mary had earlier brought to the Council 
and Paul’s attention that the procedures are needed.  Mike said that it needs to be finished prior to the completion of the 
water project. SRF will not release the final funding without the completed procedures. Mike said the project will be 
completed in probably two months.  Mary asked Paul if he will have the procedures finished in time. Paul’s response was 
probably not.  Jon directed Paul to finish the procedures. Mike offered to provide documentation to assist. 
 



 

 

Mike recommended that the Town request a release from the IDEM water agreed order after the water project is 
completed. 
 
Mike Meyer, RLM Engineering, presented the Council with the engineering contract for the wastewater project.  The 
contract was reviewed by Geoffrey Wesling, Town Attorney.  A motion was made by Dennis Richardson and seconded by 
Jon Lykins to accept the contract.  Approval was unanimous.  
 
Joni Harrison stated she is leasing the building on Main Street from her sister and questioned on what authority the Town 
had to condemn the property and what is needed to repaired.  Marvin Hedrick explained the notification process.  Marvin 
requested Joni contact the person who was qualified to condemn the property to obtain the information. Marvin stated that 
the Town’ goal has been to work with the property owner instead of taking the matter to court. 
 
Marvin Hedrick also updated the Council on other blight buildings. 
 
Paul reported he has talked to an Engineer and has ideas on what type of malfunction telephone alarm to get for the lift 
station.  
 
Paul stated he will obtain a quote for a new lift station generator by year end. 
 
The July 30, 2020 meeting with Marc Rape, Strand Engineering, and Duke Energy was discussed. Mary said Marc is 
working on minutes for the meeting.  Denny said street lights are not included in the sidewalk construction project 
(partially funded by INDOT). At the June 30 meeting a Duke Energy representative mentioned there is a rent-to-own 
program and it may be beneficial to convert to LED lights. Denny will find out more information. 
 
Mary reported that she attended the quarterly meeting with INDOT regarding the sidewalk project. She and Jack Rummel 
have also taken the required tests to be re-certified as Employees of Responsible Charge. 
 
Paul Sembach stated he has found a Connersville Utilities employee that is certified to conduct water audit validations. 
She is interested in conducting Glenwood’s validation. 
 
Mary has not heard anything regarding the warning siren and railroad crossing grant applications that she filed. 
 
The Council expressed that it is a good idea to update the comprehensive plan.  That will be considered over the next few 
months. 
 
Mary provided the Council with a draft of the 2021 budget. 
 
 
New Business 
 
Mary provided the Council with Indiana House Bill 1147. She said it may be good to get on the regular election schedule 
so that Glenwood will not have at least all the election expense. With two counties involved, the 2019 election costs over 
$4000. If interested, I can put this for January 2022. The documentation can be filed that year to affect the 2023 election 
year. Whether there is a convention or election, the terms would need to be determined as one year or three years. Then 
the future elections, if needed, would be beginning in 2024 or 2026. The Council was in favor of making this change. Mary 
will add this to the January 2022 agenda.  
 
 
Reports 
 
Geoff Wesling and Mary Richardson provided a recap of the Rush County Area Plan Commission meeting. The APC 
continues to work on changing the 40-acre rule. 
 
The Council discussed that dividers might be needed to separate the Community Garden from other property. 
 
Denny stated he will get an estimate for street and alley pot hole repairs. 
 
Mary requested the Council authorize her to enter into a six-month contract with customers delinquent three-months or 

more. AIM has provided information regarding making payment arrangements for those that have been delinquent 



 

 

throughout the pandemic.  The governor’s order to not turn off water for delinquents expires on August 14, 2020. He has 

not extended that date. There are 13 customers that are just two months delinquent as of Aug 6. I plan to send them the 

standard turn off letter. There are eight customers 90 days or more delinquent. The contract has been reviewed by 

Geoffrey. Mary will request 25% of the balance within 10 days, probably around Aug 24. Then 1/6 of the delinquent 

balance plus the new charges will be due beginning approximately Sep 6 and will end in February. The payment amounts 

are from $27.46 to $39.18 with one being $178.63. This is in addition to the current billing.  A motion was made by Dennis 

Richardson and seconded by Jon Lykins to authorize Mary Richardson to enter into contracts for delinquent customers. 

Approval was unanimous. There was discussion that it may be nice to follow up with the delinquent customers more than 

just the letters. 

 

Mary provided documentation from what other towns are doing for computer replacements. There is an issue with the 

computer at town hall.  Mary recommended computers be replaced every four years. The town hall computer will be 

seven years old in January. Jo had the Town IT person work on the computer so we are in a watch and see mode and no 

decision is needed. But she collected information to start thinking about replacements. It was mentioned that if the primary 

computer crashes, the town hall computer may not be sufficient to load the software programs. This could be a major 

situation.  

Mary reported the Town has received the Employee Dishonesty Policy.  

Mary said she received the annual mileage certification from INDOT. There were no changes. We have .346 miles of 

Fayette County streets and 1.139 miles for Rush County. Some revenue from the State is based on these miles. 

Mary questioned Paul’s hours submitted for the water project. No documentation of a Council Member’s approval was 

provided.  Paul confirmed that the hours were correct and needed.  Jon and Denny approved the hours as listed but 

stated Paul needs to obtain approval in the future. 

Paul Sembach provided his written report. The hydrants were not flushed in July as requested.  Jon said this needs to be 

completed as committed.  

 

Mary questioned why the OSHA training has not been completed. It has been seven years since this was an OSHA 

requirement. Jon said he would follow up. 

 

Mary asked what action has been taken regarding the cross-contamination certifications for two required locations. Paul’s 

report stated he needed to find an inspector for the town property.  Mary said she googled Indiana certified inspectors and 

provided the list to Paul. The Council requested Paul obtain the town’s required inspection and send letters to the 

business and property owner for the other inspection.  

 

OTHER BUSINESS 
 
A motion was made by Dennis Richardson and seconded by Jon Lykins to adjourn the meeting. Approval was unanimous.  

 
 
 
 
________________________________ 
Mary M. Richardson, Clerk-Treasurer 

 


