
 

 

November 9, 2020, 7:00 p.m. 
 

Jon Lykins, Council President, declared a quorum and called the meeting to order. An attendance sheet was made 

available for non-officers and citizens present. Present besides Jon Lykins were Dennis Richardson, Council Vice 

President; Jo Temple, Council Member; and Mary Richardson, Clerk-Treasurer.  Others present were Marvin Hedrick, 

Marshal; Paul Sembach, Utility Supervisor; and Geoffrey Wesling, Town Attorney, 

 

Jon led in the Pledge of Allegiance to the Flag.  

 

A motioned was made by Dennis Richardson and seconded by Jo Temple to dispense with the reading of the minutes 
from the previous town meeting. Approval was unanimous. There were no amendments.   
 
Mary noted that the invoice for the leak repair just listed an amount and did not itemize the per-hour rate. The vendor for 
the work performed at the park does not have workman’s comp insurance so the Town will pay the premium in the annual 
audit.  A motion was made by Dennis Richardson and seconded by Jon Lykins to pay the bills as presented. Approval 
was unanimous. 
 
General Fund $9,066.57  Water Utility Operating Fund $7,131.40 
Motor Vehicle Highway $228.51  Sewage Operating Fund $6,446.93 
Local Road & Street Fund $2,000.00  Payroll Fund $5,298.78 
Park Fund $4,508.39  Total $34,680.58 

 
Representatives from the Glenwood Fire Department requested assistance with placing gravel beside the Fire Station.  A 
motion was made by Dennis Richardson and seconded by Jo Temple for the Town to pay half the cost of the gravel. 
 
Unfinished Business 
 
Mike Meyer, RLM Engineering, stated the wastewater project was substantially completed. There is excess funding 
available. Mike will work with Paul Sembach for lab equipment and cabinets needed at the water plant.  
 
Mary Richardson presented the Asset Management Plan consisting of two sections, financial and engineering. The 
projections on page eight reflects allowances for capital improvements. Mary stated she has not transferred the $4300 
capital improvement reserve for this year because the water fund has not built up sufficiently. Mary will start reserving next 
year at $542 per month. Mary also included in the 2021 budget the $5000 in lieu of taxes transfer from the water fund to 
the general fund. 
 
An annual increase of rates is included in the asset management plan income/expense projections. Mary said this 
document will give the Council the ability to increase rates without needing to pay for a rate study.  The Council may not 
want to increase the rates each year but may want to consider small increases when needed. The plan considers grants 
and loans.  
 
A motion was made by Dennis Richardson and seconded by Jo Temple to approve the Asset Management Plan Financial 
Section and the Engineer Section including the Standard Operating Procedures. Approval was unanimous. Jon signed the 
Management Representative letter for Baker Tilley. Mary will submit the appropriate claim to SRF.  
 
Mike Meyer stated six contractors have requested wastewater improvement project plans. The pre-bid meeting with the 
contractors is scheduled for November 10, 2020. Bids will be accepted on Nov 24, 2020 @ 3:30 P.M. and taken under 
advisement until the November 9, 2020 town meeting. All questions regarding the project should be referred to Mike 
Meyer. 
 

Mike stated that if there are excess wastewater project funds the lift station generator will be considered in the project. 

 

Marc Rape, Strand & Associates, provided an update for the sidewalk project. Marc provided an updated schedule. The 

project is on target for the November 6, 2022 let date.   

 

Marc explained he had submitted a request to INDOT to add the east side of north Main Street to the project but this was 

not accepted. The Council stated that the east side of the street is worse than the west side. The only reason that side 

was not included is because there was a possibility of the sidewalk being replaced in the wastewater project.  After 



 

 

discussion, a motion was made by Dennis Richardson and seconded by Jo Temple to request IDOT switch the west side 

of North Main Street to the east side of North Main Street.  Approval was unanimous. Mary said as ERC for the project 

she would make the request.  

 

Marc Rape discussed the options of obtaining sidewalk easements versus purchasing the right-a-ways. Purchasing the 

easements will allow the town control more long term than depending on right-a-ways being included in deeds.  

 

Mary stated she met with representatives from INDOT on October 26, 2020.   

 

Robin Werner, Engineer, provided information regarding the repair or replacement of the bridge on Cemetery Street. He 

stated the bridge needed to be replaced and provided suggestions that could cost tens of thousands of dollars. Discussion 

included considering the bridge as a culvert instead of a bridge. The culvert will need to be above the water level of the 

ditch. The Council tabled the matter pending further research into replacing the culvert. 

 

The water loss audit was discussed. Paul provided a high-level review of the 2019 water audit report. 

A motion was made by Dennis Richardson and seconded by Jon Lykins to approve Paul Sembach hiring an audit 

validator at a cost of $500.  Approval was unanimous.  

 

The Rush County Foundation approved the $9600 grant to install a weather warning siren.  Jon and Mary presented a 

YouTube presentation to the Board.  Mary explained the requirements of the grant.  

Mary provided signs to post and Marvin will work with the Fire Department to post these signs.  Mary will also provide the 

press release from RCCF to Jo to post on the website and Facebook. 

Mary contacted INDOT’s Railroad Division and was told the grant agreements have not yet been approved and they will 

send it to us as soon as they receive them.  Mary will obtain Jon’s signature and return the agreement when it is received. 

She will then order the paint template. 

Mary provided information to the Council regarding a recent city cyber-attack.  Glenwood’s IT vendor is providing the 

same software as used by Rush County. The IT vendor confirmed the Town’s software will catch this type of attack.  

Mary provided the quote for a new computer for town hall.  A motion was made by Dennis Richardson and seconded by 

Jo Temple to purchase the computer, Microsoft Office, and cords to connect a 2nd screen and make the computer 

movable. The motion included authorizing Mary Richardson to pay for the computer and the service hours at the time of 

installation. Approval was unanimous.  

Marvin Hedrick is obtaining bids to trim trees hanging too low on the street and in the park. 

Marvin Hedrick and Jeff Sherwood reported that there were no issues with the Halloween celebration. 

As indicated in the claims, Mary purchased the property at 206 N Durbin on behalf of the Town from Rush County on 

November 4, 2020. The Town has a tax sale certificate. Since the property was purchased from the Commissioners 

instead of at the tax sale, the Court can be petitioned to provide a deed to the Town on February February 2, 2021. The 

current property owner has until this date to redeem the property. Mary will send the property owner a letter providing the 

redemption information.  

New Business 
 
Geoff and Mary explained the A-3 Regulated Livestock Amendment to the Rush County Ordinance. Basically, property 

sold has changed from a minimum of 40 acres to two acres.  A motion was made by Dennis Richardson and seconded by 

Jo Temple to approve the amendment change. Approval was unanimous. 

 
Mary provided information from the insurance company that communal disease is excluded from the Town policies.  
Mary requested the Council require masks at the town meetings and when officers and employees interact with others 
and put a notice on the door to not enter without a mask. She asked some towns what they do. One said the council 
members wear masks and they provide masks; if someone does not wear it that I their decision. Another said they follow 
the state guidelines to wear masks and it has not been a problem. 
 



 

 

Mary will continue to include the required mask information on the agenda until the State mandate is no longer. Based on 
Geoffrey Wesling’s advise, the Council agreed to require masks at meetings but there will be no enforcement.  
 
 
Mary said the COVID-19 Ordinance was revoked but the Governor’s executive orders are still applicable. The Town is still 
required to provide at least phone access to meetings. Can get Zoom for $15 per month.  
 
Mary provided IDEM information regarding grain elevator requirements. An employee from the grain elevator was present 
and stated he would provide the information to the company.  
 
Marvin Hedrick stated there is no state-required speed limit for town alleys. A traffic complaint regarding the north/south 
alley on the north side of town was received. A motion was made by Dennis Richardson and seconded by Jon Lykins to 
post a “children playing” sign at the entrances to the alley. Approval was unanimous. Marvin will obtain the signs. 
 
It was noted that the Dollar General in Glenwood is doing a toy drive.  
 
It was noted that the Board of Zoning Appeals received an application for a solar generating plant. Open house on Nov 
10. 
 
Mary reminded everyone that when submitting an invoice, packing slip, or anything noting that a service or item that 

needs to be paid, please attach the certification form before giving it to me.  I have put a folder of blank ones by the trays. 

I also have one for typing on the town hall computer. 

Mary also stated that it is important that we obtain required documents from vendors prior to work being performed. If a 

new vendor, we need the W-9 Form. For someone working the first time in a calendar year, we need the eVerify Form 

completed. All vendors working in Town needs to provide a certificate of insurance for liability and workman’s comp 

coverage. If the company is someone we regularly work with, you can contact me to see if the certificate is current. 

Mary explained that the budget for 2021 will not be approved because the approval date was listed as October 12 instead 

of October 13. The public hearing was correct and the meeting posting in town was correct. If it is not approved, the 

default budget is higher than 2021 so will be able to use those numbers. 

Mary said the sorter at the Post Office (not Glenwood) must have had a problem because several bills were torn in two. 

The customers would have still received one side. 

Mary reported that three utility customers are on the COVID payment plan.  

Paul Sembach provided his written report.  

 

OTHER BUSINESS 
 
A motion was made by Dennis Richardson and seconded by Jon Lykins to adjourn the meeting. Approval was unanimous.  

 
 
 
 
________________________________ 
Mary M. Richardson, Clerk-Treasurer 

 


